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HAZARD CONSEQUENCE RATING
	RATING
	Resulting in….

	CATASTROPHE
	Death or total loss of one or more bodily functions (eg loss of use of arm, sight etc.)

	CRITICAL
	Severe injury, permanent or partial loss of one or more bodily functions (hearing loss, significant property damage)

	MAJOR
	“Reportable” accident: person unable to continue with normal duties/lifestyle for more than 7 days

	MINOR
	Minor injury or property damage (broken window, bruising, minor sprain)

	NEGLIGIBLE
	First aid only, less than 30 minutes of time out due to accident (cut needing washing and bandaid)



PROBABILITY RATING TABLE

	Frequent
	Exposure to hazard likely to occur frequently

	Occasional
	Likely to occur but not frequently

	Remote
	Exposure unlikely to occur

	Improbable
	So unlikely you can assume it will not happen




CONSEQUENCE RATING TABLE

	Consequence
	Probability

	
	Frequent/very likely
	Occasional /likely
	Remote/Unlikely
	Improbable/Unlikely

	Catastrophic
	Extremely serious
	Extremely serious
	Very serious
	Serious

	Critical
	Extremely serious
	Very serious
	Serious
	Not serious

	Major
	Very serious
	Serious
	Not serious
	Not serious

	Minor
	Serious
	Not serious
	Not serious
	None

	Negligible
	Serious
	Not serious
	Not serious
	None




	PRIORITY RATING:
	

	Extremely Serious
	1
	Urgent :First issues to deal with / Response plan required

	Very serious
	2
	High: As soon as possible / Response plan needed

	Serious
	3
	Medium: Important / Response plan considered

	Not serious
	4
	Low: Important but can wait its turn
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The likelihood of occurring:
· certain to occur – expected to occur in most circumstances
· very likely – will probably occur in most circumstances
· possible – might occur occasionally
· unlikely – could happen at some time, and
· rare – may happen only in exceptional circumstances.
The level of risk will increase as the likelihood of harm and its severity increases.


	RISK ASSESSMENT FORM
	RATING

	Lack of control, inexperienced handler
	

	Anti-social behaviour of a passer-by/spectator
	

	Falls due to adverse conditions (e.g. poor arena preparation, slippery surface, bad weather).
	

	An uncontrolled action by a horse (e.g. horse pulls back, kicking, biting)
	

	Interaction with a horse with a third party (Visitor).
	

	Other injury due to inadequate gear (e.g. tack failing, inadequate footwear).
	

	Legal obligations: negligence; wrong advice leading to injury or failure in achievement of goals, bad information from staff or volunteers; lack of training of staff; lack of supervision;
	

	Ethical	expectations:	moral	safety	of	individuals;	reputation	of organisation
	

	Loss of assets; bankruptcy; theft
	

	Illness of key people
	

	Mechanical failure of equipment
	

	Vermin damaging feed/equipment
	




APPENDIX 1: ESSENTIAL RISK MANAGEMENT SUMMARY

	Facility & Facilitator Checklist
	Y / N
	Date Assessed
	Further Action

	FACILITIES

	Parking Areas
	· Safe and controlled area with easy access for vehicles
	
	
	

	Arenas Indoor/ Outdoors
	· Safe, well maintained facilities
· Suitably enclosed
· Surface is of good condition/even terrain
	
	
	

	EQUIPMENT

	Program Equipment
	· Safe and suitable for activity
· Well maintained
	
	
	

	Participant Attire
	· Safe and suitable for activity
· Appropriate standard
	
	
	

	Horse Equipment
	· Safe and suitable for activity
· Appropriate standard
· Correctly fitted
	
	
	

	ASSESSMENT

	Participant Assessment
	· Suitable experience for activity
· Special needs
· Parent/Guardian/Case Worker consent
	
	
	

	Horse Assessment
	· Suitable for activity
· Sound and fit
	
	
	

	ADMINISTRATION

	Program Content and records management
	· Follows Horses Helping HumansTM Program
· Appropriate for Participant/Horse experience and activity
· Relevant documents completed
· Parental/Guardian/Caseworker consent for under 18 years of age
· Paper work/ records stored in
appropriate manner
	
	
	



	Facility & Facilitator Checklist
	Y / N
	Date Assessed
	Further Action

	Program Content and records management contd.
	· Office equipment well maintained and records backed up regularly
	
	
	

	WHS and Accident Reporting
	· ‘Incident report’ forms available
· Incident procedures in place
· 	First Aid Kit readily available , and first aid trained person present at all times
· Emergency numbers, including local Doctor, Vet, and Hospital prominently displayed.
· Sun screen available and “sun smart” attire worn by all
· No smoking in arena area – smoking only permitted in designated area
· No alcohol or drugs consumed prior or during activities
	
	
	

	General
	· Hazardous substances are stored and used only according to the label and regulations for that substance
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